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Compass: find your
brand’s true north.

Feeling stuck? Spinning your wheels?
Unclear on the best path forward?

It’'s fime to clear the fog. Compass is more than an audit—it’s a strategic deep dive that
uncovers hidden opportunities, eliminates guesswork, and sets your brand on a course
for success. We don’t just analyze; we ignite momentum. By combining internal and
external research, we give you the clarity to move forward with confidence.

How It Works
Why A&P?
Internal Immersion: UNDERSTAND YOUR FOUNDATION

We start from within, gaining an in-depth understanding of your brand’s foundation:
Stakeholder deep dives—conversations with leadership & key players to unlock
internal insights

At A&P, we don’t do “one-size-fits-all.”
We craft brand stories that demand
attention, inspire action, and drive
results. Compass is your first step
toward a brand that people don’t just
recognize, but truly love.

Marketing autopsy—a forensic breakdown of past efforts, messaging, and media
presence.

External Analysis : SEE THE BIGGER PICTURE

Next, we look outward, dissecting the competitive landscape and identifying where
you can own space.

Competitive intelligence—unpacking rivals’ branding, messaging, and business your brand.
strategies

Stop guessing and start
navigaling the future of

Consumer insight mining—Ileveraging 2nd and 3rd party research to reveal © hello@antonioandparis.com
high-value opportunities ’
Market perception pulse check— in-depth category assessment and business
model analysis detailing where you stand today and how to reposition for tomorrow.

The Deliverable: a game plan, not just a report

We cut through the clutter to deliver crystal-clear strategic direction. Compass isn’t
just about knowing where you are—it’s about knowing where you need to go and how
to get there. Expect insights that fuel:

e Brand articulation o Need-state mapping
e Persona development o Identity evolution

Set the Right Course — Gain a strategic foundation before investing in branding,
marketing, or repositioning.

Uncover White Space — Identify opportunities competitors are missing.

Align & Activate — Establish a clear engagement objective to guide future growth.




